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– Case Study – 

Hotel management – Hotels and Suites in Nigeria 

 

Introduction to Hotels and Suites 

Hotels and Suites is a five-star hotel located on the Island in Lagos, Nigeria. The hotel building comprises 
about 900 rooms and suites in multistory buildings, that are close to the lagoon and the Atlantic Ocean. The 
hotel comprises of a number of kitchens, restaurants and bars within the hotel complex that serve various 
cuisines, continental and local dishes and which has a full buffet.  

The use of water resources in the hotel  

Water is fast becoming a scarce resource, so there is a need for 
its conservation and reuse. Urban centres, including Hotels 
and Suites, pump a lot of underground water for different 
activities. Coastal cities are fast sinking due to subsidence. 
Subsidence is an irreversible impact that happens due to the 
pumping of ground water. The sinking impacts cities and 
makes them vulnerable to flooding, building collapse and 
other impacts, therefore water needs to be conserved and 
ground water pumping needs to be reduced. This also 
necessitates the creation of policies that regulate ground water 
extraction particularly for Lagos, Victoria Island which is 
significantly under sea level. A lot of water is used in the hotel 
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Fig. 1. Groundwater extraction induced subsidence. 
Source: Tiwari et el. (2021). 
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for cleaning, cooking, the gardens etc., therefore, it was considered important to recycle water without being 
dependent on pumping ground water.  

Energy conservation in the hotel 

The hotel also uses a lot of power and energy which require some interventions to produce green energy and 
also reduce power consumption. The hotel currently practices some energy conservation and more efficient 
power consumption by turning off power from facilities when not in use. They also use LED low energy 
consumption bulbs.  

Waste management in the hotel 

Due to the large number of rooms and the frequent catering especially 
for the convention center (with over 6000 people capacity) a lot of 
organic waste food is generated. The hotel separates the waste, and the 
organic waste is picked up by LAWMA (Lagos Waste Management 
Authority). The organic waste could be used with a digester to generate 
biogas for use in the kitchen facilities. The hotel also has some other 
initiatives, such as serving drinks and dishes in environmentally 
friendly disposal packs.   

Furthermore, the sewage from the hotel is treated and disposed of into the lagoon under the close supervision 
of the regulatory agencies of the state. The treated waste could be used to generate power and water for 
domestic use. 

In addition, the hotel has a lot of landscaping that could be maintained with recycled water. The trimmings 
and weeds could also be digested for biogas generation, thereby recycling waste and reusing resources so the 
hotel could contribute to a greener economy based on the closed-loop concept. 
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Fig. 2. LAWMA Waste Collection Vehicle. 
Source: The Guardian Nigeria. 

 


